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Secretary’s Report — October 21, 2004

Since the Spring 2004 CSLSA General Board Meeting at Imperial Beach, | have
been busy with the following projects:

1. Completing and distributing the minutes from Spring 2004 CSLSA
General Board Meeting.

2. Completing and distributing the agenda for the Fall 2004 CSLSA
General Board Meeting.

3. Attending and participating in CSLSA Executive Board Meetings.

4. Completing and distributing the agendas and minutes from CSLSA
Executive Board Meetings.

5. Collecting and distributing CSLSA mail.

In response to a request from Mr. Bauer, our Advisor has drafted a USLA
Delegate Traveling Policy. This draft reflects our past practice and
documents our current policy. It allows for full representation and participation,
but provides for fiscal responsibility. We will present this under old business.

San Clemente Marine Safety Chief Bill Humphreys has asked CSLSA to
carry his concerns to the USLA meeting regarding the proposed National
Personal Watercraft Rescue Guidelines. This will be discussed under new
business.

A vender contacted me in my position as procurement officer for the
Huntington Beach Marine Safety Operation. CROCS is marketing footwear
that they feel will be beneficial to our profession. They believe that their
products will help lifeguards perform their duties in a safe and comfortable
manner. The manufacturer is trying to market the footwear to lifeguards
throughout the country. | have samples if anyone is interested.

In an effort to facilitate communication, | would like to ask that all General
Board members complete the sign-in sheet and include their current e-malil
address. | would also like to request that all Executive Board Members and all
Committee  Chairs e-mail their reports to the Secretary at
mbeuerlein@surfcity-hb.orq . In the case of Committee Chairs, this will
include both the pre-committee and post-committee reports.

Respectfully Submitted,

v

Michael A. Beuerlein
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