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USLA Delegate Traveling Policy
Proposed by Robert A. Moore, Past President/Advisor

The following is a basic policy that should meet the request of the Board of
Directors. This policy needs to have flexibility to meet the needs of the times
and budget.

The CSLSA Executive Board selects the USLA Delegation from the CSLSA
Executive Board. Delegates are to represent the CSLSA at the USLA Board of
Directors meeting and act accordingly. The CSLSA delegation will follow the
direction of the CSLSA Board of Directors and carry any mandate and/or have
authority to negotiate, compromise, or decide what is in the best interest of the
CSLSA.

The CSLSA Delegation will be compensated financially in the course of their
duties. The following items will be funded based on resources available. The
standard compensation will be the following: Reasonable travel expenses port
to port, lodging, and registration. The delegates will be financially responsible
for all other costs unless the CSLSA Executive Board decides by majority
vote to the contrary. Any delegate that does not meet their obligation will not
be compensated. Any funds expended must be reimbursed. The CSLSA
President will convene the Executive Board for any actions to be taken.

The standard practice is to send the entire CSLSA Executive Board as
the Delegation.

In times of fiscal difficulties and/or lack of USLA business, the CSLSA
Executive Board will decide on a case by case basis as to number of delegates
and financial assistance, if any.

The Junior Lifeguard Committee has control of Junior Lifeguard funds and may
fund any part or all of the expenses necessary to meet the needs of the Junior
Lifeguard Committee at a USLA meeting.

Again, the purpose of this document is to have general guidelines that will
allow flexibility when conditions warrant. The CSLSA President and Executive
Board through the authority of the CSLSA Board of Directors will follow this
policy and make changes if and when "normal’ conditions change.
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