2 Exchange Programs

CALIFORMIA

CALIFORNIA SURF LIFESAVING
ASSOCIATION
2009-2010 California / Auckland Exchange

October 16, 2009

Exchange Committee Meeting (12 members present)

Meeting Goals

Welcome
Introductions & Quick review of report

2009/10 Trip to Auckland
Length of the trip (currently 6 weeks and can be flexible)

What to bring (wetsuits, boards, clothes, plaques, etc.)
Exchange Delegates spend about $3000.00

Presentation ideas for the future (waterproof camera, video, PowerPoint)

Sponsorship
Need yearly contributions, more detailed delegate letter and 3 fold brochure

Applications for this year (2010 send reminder in June to all chapters)
Interested in Hosting! (Camp Pendleton, Encinitas and San Diego 2010)

New ldeas (Inter agency exchange, more money for CA guards, share the cost
with all chapters

Exchange had a well attended meeting with good energy. Members shared good ideas
for the two delegates to help them plan for the trip. Derek and Nick felt they would be
fine planning their presentation and were looking forward to the trip. They will pursue
sponsorship and place those that contribute on the 3 fold. Several agencies interested in
hosting Kiwi’s again and all felt the trip this year was a success even with the abbreviated
schedule. Members wanted me to send out a reminder in June that the application is
ready and see if that gets more applicants. Several members felt that we need to find
more money for the two CA guards and maybe have all agencies contribute. Great
Meeting!



