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Exchange Programs

CALIFORNIA SURF LIFESAVING
ASSOCIATION
2009 California / Auckland Exchange

April 10, 2009
Exchange Committee Meeting — April 9, 2009
Attending Members # 15 present

Meeting Goals

e Welcome
Quick review of what we are going to discuss in committee

e 2008/09 Trip to Auckland
Kristin went over highlights of the trip and areas to improve

e Length of the trip
Currently 6 weeks and has the ability to be flexible

e Needs for the trip (wetsuits, boards, clothes, plaques, etc.)
Each Delegate brought to much stuff, overall the trip costs about $3000.00

e Presentation ideas for the future
Need to bring a waterproof camera, more footage

e Sponsorship
Need yearly contributions, more detailed delegate letter and 3 fold brochure

e Applications for this year
Have been updated and will be put on the CSLSA site for you to download

e Interested in Hosting!
Santa Barbara and Long Beach are interested, will present calendar before
finalized

e New ldeas
Create a folder of last year’s ideas and sponsors for the trip



